Appendix 2
Health and Communities Quarter 1 Council Plan Performance Report 2021-22

Progress on Council Plan deliverables and key measures

Resilient, healthy and safe communities

Worked with communities in a further 8 areas across the county as part of the Thriving Communities programme,
listening to and understanding their needs and working together to ensure they thrive

Rating: Review Expected completion date: 31 Mar 2022

The new Thriving Communities Board has been established with the commitment to
drive forward the approach within communities across Derbyshire. A structured
programme of Board sessions, designed to close the gap between the system and
communities, has already begun to create a dynamic relationship between strategic
leaders and practical local activity.

The Board agreed to support continued growth of the Thriving Communities
approach in Cotmanhay, Shirebrook, Gamesley and Newhall and to expand work,
initially, into four new areas, Langley Mill, Staveley, Ashbourne (and surrounding
areas) and homelessness. Work which had been paused in Danesmoor/ Clay Cross
due to a lack of capacity and interest locally will remain on hold.

Board members have entered into in-depth dialogue about embedding the approach
by receiving insight about the current situation in local communities, how public
services are collaborating with local people (and each other) and the opportunities
and challenges this presents in shifting culture to Thriving Ways of Working. This
has been made more difficult during the pandemic, as the approach is grounded in
creating human relationships and working practically together to find and release the
potential of people and communities at the local level in community spaces.

The reduction in the local presence of services and restrictions on community
activity as a result of the pandemic has led to a delay to the programme, meaning
that there is some risk to achieving the roll-out into the additional 8 communities
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within the programme timescale. Progress will be monitored and additional capacity may need to be considered as appropriate.

Establishing the Board however has been extremely successful, supported by developments including:
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e A set of Thriving Communities Guidebooks which have been created to outline the model, ways of working, story, methodology and tools for
practical application, alongside a bespoke evaluation framework which is being used to baseline and monitor progress in shifting culture and practice

at all levels;
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e Three successful dialogue-based sessions have been run, and attended by both board members and a range of officers in management and
frontline roles.
Thriving Communities 'Connected Teams' have continued to fill gaps locally, providing support such as personal care, delivering meals, raising
donations for people in crisis, helping prepare peoples' homes for return from hospital and offering a welcoming ‘place to go' for any local issues. They
have been a lifeline for those without family or support networks and have provided a bridge between local people and services. They are active in
helping partners to understand the root cause of problems (e.g. drug problems, assaults, gangs causing property damage) and create local solutions.
They are also helping to bring new opportunities into communities by providing a way for local employers to connect with people and generating
investment via external funding and donations.

The three survey questions will be included in annual residents survey will take place during Quarter 3. This will provide updated responses figures for
the established Thriving Communities areas against targets for 2021-22 set in line with previous performance and trends.

Worked with partners through the Active Derbyshire network to increase the number of people in local communities
taking part in physical activity, including reviewing and updating the Derbyshire Cycle Plan

Rating: Good Expected completion date: 31 Mar 2022

The Active Derbyshire network has been expanded through the development of the Talking Space virtual platform. The platform has engaged a much
broader number of partners from across the physical activity system. The platform has enabled themed discussions to be held, which have helped
partners understand and connect with inactive people and communities. The network has also enabled over £400,000 of external funding from Sport
England's Tackling Inequality Fund and Young Peoples Fund to be delivered in the county.

In terms of the Derbyshire Cycle Plan a review is currently progressing. A key deliverable of the Plan has been the increased activity around cycling at a
local level. Active Derbyshire has worked with Local Authorities, Public Health and the Council's Sustainable Travel colleagues to enable the local
system to come together and create new opportunities for active travel and recreational cycling.

Provided support to people and communities in need, including financial help from our discretionary fund, and
support for those affected by flooding

Rating: Good Expected completion date: 31 Mar 2022

The Derbyshire Discretionary Fund has supported Derbyshire residents with 3,126 awards in Quarter 1. There were 2,622 awards of Emergency Cash
Payments; 216 awards of Exceptional Pressure Grants; 153 awards under the Covid Winter Grant Scheme funding that ended on 16 April 2021; and
135 awards under the Covid Support Payments provision which began on 11 May 2021. There have been no instances of flooding hardship this quarter.
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Put in place a new Equality and Diversity Strategy, setting out priority actions the Council will take to reduce
discrimination and tackle inequalities

Rating: Good Expected completion date: 31 Mar 2022

Following a preliminary workshop and discussions across the Council, a set of initial draft equality and diversity priorities have been identified. These
have formed the basis of the initial draft Equality and Diversity Strategy 2021-25 which is currently in development. Engagement on the proposed draft
Strategy with workshop participants and other stakeholders will take place over coming months with public consultation on the draft Strategy planned for
Autumn 2021. The final Equality and Diversity Strategy will be presented for adoption by full Council in February 2022.

Provided targeted support to protect residents who are most susceptible to scams, fraud and financial abuse
Rating: Good Expected completion date: 31 Mar 2022

Officers have responded to more than 300 referrals from the National Trading Standards Scams Team and other local partners to respond to referrals
for help and support. Over 80 vulnerable residents have received one-to-one support to help them recognise current scams, and where a client has been
a victim, Trading Standards have intervened with banks and other businesses to seek compensation and refunds. In addition Trading Standards have
continued to install call blocker devices at the homes of those most residents that are most vulnerable. These devices have so far prevented over
100,000 nuisance and scam calls since the installations started.

Supported more Derbyshire people to volunteer to help their communities, learning from and building on the
remarkable response to the Covid-19 pandemic

Rating: Good Expected completion date: 30 Sep 2022

In its very early stages, officers have been working on the scope of this Council Plan priority to ensure that the full depth and breadth of the opportunities
of increasing volunteering can be discussed before work is taken forward. There are a number of services already benefitting from the assistance of
volunteers and it essential that all approaches are considered as this priority is developed. Discussions on this priority will be held with senior officers at
the earliest possible opportunity.

Worked with partners and supported individuals, communities and businesses who have been impacted by the
pandemic

Rating: Good Expected completion date: 31 Mar 2022

Public Health continues to work alongside the Local Resilience Forum partners across Derbyshire to support communities to recover from the pandemic.
We have continued to make funding available to small groups and organisations via the COVID Emergency Fund, which ended on 30 June 2021. In
Quarter 1 the fund distributed £41,000 in grants. In addition, we have engaged at a locality level to support communities in the response to Covid-19 and
have an established Community Champions network in place who can share the latest updates in relation to Covid-19 information and advice. Public
Health continues to provide appropriate advice, information and guidance to support the safe re-opening of different activities. We have conducted and
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supported surveys of residents and the third sector to improve our understanding of the impact of the pandemic on people and organisations across
Derbyshire.

Finalised the review of voluntary and community sector grants and established a consistent approach to future
funding to support the sector to recover well, grow and thrive

Rating: Good Expected completion date: 31 Mar 2022

Work has continued on the Voluntary and Community Sector (VCS) Grant Funding Review, implementing the plans developed in Quarter 4 of 2020-21
to ensure that momentum is maintained on the review and ensure key pieces of work across the review have commenced.

Officers have continued to develop and embed the new approach for investing in VCS infrastructure to support and has undertaken critical first
monitoring meetings with all 13 providers to understand the work providers are undertaking as part of the new approach. Given the ongoing nature of the
pandemic and the sector's role in providing a vital community response, work has been undertaken to securing funding for infrastructure organisations
for an additional six-month period at a total cost of £226,114 has been critical.

To ensure that there is adequate VCS infrastructure in place to provide ongoing support to response, recovery and resurgence regarding the pandemic,
work has been undertaken with Public Health to secure funding for infrastructure providers to ensure adequate capacity to support those identified as
clinically extremely vulnerable (CEV) whilst providers pivot back towards their core infrastructure. These proposals, totalling £250,000 will be brought
forward in the coming months.

The Council has continued to make usual grant payments during the Covid-19 crisis and has maintained regular contact with relevant organisations.
Throughout the period of the pandemic preparatory work for the grants review has been undertaken to establish a baseline of current awards and to
develop options appraisals to assist both internal discussions and engagement and consultation with groups at the appropriate time about future funding
arrangements.

Organisations are still under significant pressure as a result of the pandemic and work has been undertaken to secure £378,936 funding to ensure the
security and stability of the sector is maintained in the interim for a period of six months from 1 October 2021 - 31 March 2022.

Work has also continued to establish a new, single approach to voluntary and community sector grant funding for the Council. Five working groups have
been established, with representatives from across the Council, to deliver new policies, processes, rules, regulations and digital infrastructure to support
consistent and coordinated development and administration of grant funding to the VCS. This will support the whole Council to improve its funding
arrangements with the sector to allow it to recover well from the impact of the pandemic and thrive in the future.
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Effective early help for individuals and communities

Continued to operate the Community Response Unit, established during the pandemic, as part of our work to improve
health and wellbeing

Rating: Good Expected completion date: 30 Sep 2021

The Community Response Unit (CRU) are now offering advice and support to people who require transport to vaccinations. It is now integrated into the
strategic approach to health and wellbeing and Public Health recovery work. Calls to the CRU have reduced dramatically over the last few months. In the
last quarter, the CRU has answered 161 calls and logged 47 requests for help and support. The most requested type of support was with food, finances,
emotional support, information or advice and prescriptions.

A questionnaire is being prepared to send out to everyone who has accessed the CRU since March 2020. This is to ask about their experience of using
the CRU and what help and support they may need over the next year. This is intended to help shape the CRU for the medium term

Undertaken local Covid-19 testing and contact tracing activity and provided advice to schools, care homes,
businesses and communities to help manage the spread and outbreaks of coronavirus

Rating: Good Expected completion date: 31 Mar 2022

There have been 6,086 Covid-19 cases in Derbyshire in Quarter 1. The contact tracing team have completed 2,598 calls. These have been a
combination of initial contact tracing when the national team were unable to complete cases (prior to 1 June 2021) and enhanced contact tracing. This
has included ensuring that all cases are followed up, support is offered, calls to those with a Variant of Concern have been made with additional
questions, enhanced contact tracing has been conducted with all care home staff and any districts where rates have risen as identified by the Incident
Management Teams. Derbyshire County Council was approved to be a Local 0 local authority and be the first point of contact for all positive cases in
Derbyshire from 1 June 2021.

There have been 110 incidents or outbreaks in education settings and 18 in workplaces that have been managed by the Council. Support including
detailed risk assessments, clarification of new guidance and individual queries, including from parents, have been given to all education settings. In
addition, there have been 6 outbreaks in care homes that Public Health and Adult Care staff have worked with NHS colleagues and providers to manage
the outbreak and reduce risk of further transmission.

In Quarter 1 27,385 lateral flow tests for Covid-19 have been conducted through 29 Council-run Community Testing Sites.
Significant COVID incidents responded to in Quarter 1 include:

e Targeted testing was conducted on the 3rd and 4th June in Gamesley due to high numbers of cases, spread of the Delta Variant and cases
associated with the local primary school. Test kits were hand delivered to every household and a mobile testing unit positioned in the area. This
resulted in 970 tests being taken in the area. A significant amount of communication was undertaken with local residents and other key stakeholders
within the area to ensure a good uptake of testing.

e Alarge outbreak of over 170 cases at Wilsthorpe School in Erewash required significant resource allocation to work with the school on risk
assessments and advice and guidance, enhanced contact tracing across the district, provision of a testing unit on site for all staff, pupils and their
households, with a further testing unit deployed for the wider community. A number of cases were reported in other local education settings in the
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area, and support was also provided to these settings as well to reduce risk of onward transmission. Regular information was also provided to the
wider community.

e Follow up of Delta variant cases — enhanced surveillance and follow-up was undertaken on initial cases of the Delta variant recorded within
Derbyshire. Where required, this included visits to households who were non-contactable by phone, working alongside Environmental Health teams.
As a response to the Delta variant, the Council worked with PHE to develop a standardised approach to ensure a timely response to follow-up of
cases suspected as being a variant of concern, which has now been fully implemented.

Increased the number of people taking part in stop smoking and weight management programmes

Rating: Good Expected completion date: 31 Mar 2022 466 /\/\ 2019-2020 1,158
The stop smoking and weight management service continue to be delivered virtually 2020-2021 1,554
and via telephone due to the impact of Covid-19. The number of people setting a Number participants who stop 2021-2022 466
quit date in Quarter 1 (717 quit dates set) is higher than any quarter of 2020-21 and smoking for 4 weeks Target 300
is higher than 2020-21 Quarter 1 (595 quit dates set). To date 348 participants have WA 20 Jun 21 Performance
achieved a 4 week Quit. Based on our average quit rate of 65% the forecast is 466
individuals to achieve a 4 Week Quit for Quarter 1 2021-22, compared to a target for 2019-2020 232
the quarter of 300. 74 ///\/\ 2020-2021 127
For weight management there were 412 new starters in Quarter 1 and as weight Participants who achieve 5% 2021-2022 74
management is a rolling programme it is forecast that 185 people will lose weight, weight loss (projected) Target 57
Wd 30 Jun 21 Performance
Number of participants who stop smoking Number of participants who lose weight
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with 74 achieving a 5% weight loss, compared to a target of 57 for the quarter. Due
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to Covid-19 the number of people being referred or self-referring and starting our weight management programme is approximately 50% lower than
2019-20 when the service was delivered face-to-face.

We are working with local Clinical Commissioning Groups to engage GP practices to encourage GPs to make more referrals into the service.

Worked with partners to join up existing mental health services to promote positive mental wellbeing and improve
support for local people

Rating: Good Expected completion date: 30 Sep 2021

Work with partners is ongoing to develop central sources of information through a countywide website and a mapping tool for mental health support
groups. A network of mental health sub-groups, aligned with the health and wellbeing partnerships in each district, connects partners to facilitate
communication of local opportunities. Information on campaigns, support and opportunities is regularly cascaded out. In Quarter 1, promotion around
Mental Health Awareness Week in May and Men's Health Week in June was circulated, plus a specific focus for mental health sub-groups on the
emotional wellbeing of children and young people.

Joined up Health Visiting Services and Childrens Centre activities with the NHS to improve service delivery for 0-5s
across Derbyshire

Rating: Good Expected completion date: 31 Mar 2022 20.8% 2019-2020 70.8%
The Strategic Governance Board (SGB) which has oversight of the Section 75 e 2020-2021 Canqelled
Partnership Agreement between the 0-19 Public Health Nursing Service and Public Children achieving a Good Level | | 2021-2022  Due in Q2
Health contribution to Children's Centres only met once during the 2020-21 financial of Development Target21-22 | 71.8%
year. This was to enable both services as well as Public Health to concentrate 31 AUG 19
resources on responding to the Covid-19 pandemic. The SGB was re-instated fully
in March 2021. The main priorities within the SGB are to promote recent changes to 2020-2021 93.5%
vision and hearing screening as well as review the Service Level Agreement in place 93.5% Target 20-21 93.0%
with Children's Services. Work is also continuing between the 0-19 Public Health o Performance
Nursing Service and Children's Centres to increase the number of and quality of Pregnant women receiving an
early help assessments completed. zn;cﬂe:;a:;al contact Target 21-22 | 93.0%
Early Years Foundation stage assessments to show children's levels of
development were cancelled in 2020 due to Covid-19. Assessments are expected to 2020-2021 96.9%
go ahead in August with the target of 71.8% set to be above the national average 96.9% Target 20-21 94'0%
based on the 2019/20 figure of 70.8%. 9 :

. . . . Infants receiving a new baby Performance
Quarter 1 data for antenatal contact and new baby reviews will be available during review between 10-14 days Target 21-22 94.0%
Quarter 2. However year end data for 2020-21 show good performance for both with 31 MAR 21

antenatal contacts at 93.5% against the target of 93% and new baby reviews at
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69.9% against the target of 94%

Developed a needs assessment and strategy to improve arrangements for tackling domestic violence and supporting
victims
Rating: Good Expected completion date: 31 Mar 2022

The Domestic Abuse Act 2021 requires that the Council complete a needs assessment in relation to accommodation based support for victims of
domestic abuse and their families and agree a local strategy by October 2021. This will need to be submitted to the Ministry of Housing, Communities
and Local Government. This work is well underway and will be completed within the required timescale. Within Derbyshire, the Council, with partners
made the decision to expand the scope of the needs assessment to include all aspects of domestic abuse. As such work will be undertaken with
partners to develop a wider domestic abuse strategy by March 2022 and the domestic abuse accommodation strategy will be incorporated into this as it
develops.

Delivered the ‘Pause’ programme, to address the needs of more than 50 women who have had multiple children
removed into care and to prevent this cycle recurring

Rating: Good Expected completion date: 30 Sep 2024

The Pause Project has worked with the current group of women since February 2020 and this will be ongoing up to the 18 month end point. Pause has
worked with 107 referred women with a range of unmet needs which include domestic violence, housing, debt, mental ill health, substance misuse and
children in care. By working systemically and in partnership across a number of organisations and pathways the project has achieved improvements for
the women engaged. Data indicates that the greatest presenting need in the last 12 months has been mental health (72%) and domestic violence (63%).
27 women are directly engaged with the Pause programme and 2 women have completed the programme (target being 32) equating to a 91%
maintenance rate and this exceeds the contractual threshold of 80%. This involvement with the project is outstanding due to the challenges to models of
delivery due to the impact of the pandemic. There have been no further care proceedings; all women are now registered with a GP; 7 women are
registered with a dentist and 13 women are now in Education, Training, Employment or Volunteering. 19 of these women have already received 12
months of intensive support.

Qualitative evidence through self-reporting indicates 100% improvement across multiple issues and ongoing working towards individual goal- setting by
women. The Pause team comprises 4 practitioners - with an average practitioner caseload of 6-8 people. Recruitment to the next group has begun, with
89 referrals, including from women leaving care. External evaluation of the programme by the University of Sussex will take place throughout 2021.
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Appendix 2
A prosperous and green Derbyshire

Provided support and advice to local businesses as the UK leaves the European Union, helping them to maximise
new opportunities and ensure compliance with relevant legislation

Rating: Good Expected completion date: 31 Mar 2022

Bespoke support has been provided directly to Derbyshire businesses, via one-to-one advice, where particular legislative issues have been identified. In
addition the service has introduced amended documentation that provides signposting information for clients. This has included targeted mailings to
sectors potentially affected by changes to legislation as a result of the European Union Exit, reaching over 300 businesses.

Worked with partners to develop a county wide approach to improve social mobility, targeting underperforming areas
across the county

Rating: Good Expected completion date: 31 Mar 2022

Work is currently being undertaken to investigate existing models of partnership approaches from across the country to address social mobility along
with developing a better understanding of the issues affecting underperforming areas across the county. Social mobility is a key priority for the Vision
Derbyshire Achieve Relentless Ambition theme and will form part of the new delivery programme that is being developed for Phase 4 of the approach.

1. Key
Deliverables Measures
Strong — performing strongly Strong — more than 5% better than target (2% better than target if the
target is greater than 95%).
Good — performing well Good

Review — will be kept under review to ensure performance is brought Review — more than 2% worse than target.
back on track

Action — additional action will be/is being taken to bring performance is | Action — more than 10% worse than target.
brought back on track

No commentary has been received Data not available/Target not set.
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