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Foreword — Joined Up Care Derbyshire

Since the publication of the last Joint Derbyshire Autism Strategy, we have taken great strides in improving
planning, services, support and outcomes for autistic people, however there is still work to do.

We believe that there must be no limit to the ambitions of autistic people; they should have the same
opportunities as everyone else in society. This All-Age Joint Autism Strategy sets out our aspirations and intentions
for supporting autistic people into employment, education and training, providing earlier diagnosis and support,
better training for professionals who work with autistic people, and opportunities for seeking help and support at
an earlier stage.

We recognise that every autistic person is different, and our ambition is to change and improve how care and
support is delivered for autistic people and their families. Joined Up Care Derbyshire (JUCD) aims to deliver
preventative and flexible support, provided in local communities across Derbyshire. The actions that we will be
undertaking over the next five years as outlined in our plans, will make a difference and ensure that autistic people
are recognised, validated and empowered to live the lives that they want to live.

As co-chair of the Joint Derbyshire Autism Partnership Board, | am delighted to support the ambitions and intentions outlined within our new
strategy. This plan provides the groundwork for the changes needed to enable autistic children, young people and adults of all ages, and their
families, the opportunity to lead happy, healthy and valued lives across Derbyshire.’

Craig Kennady — Co-Chair of the Joint Derbyshire All Age Autism Partnership Board
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Context

In Derby City and Derbyshire County, it was estimated that in 2020 there were approximately 11,660 autistic people, split into 9,300 adults and 2,360 children (1).
However, Joined Up Care Derbyshire suggest that these numbers could be much higher (2).

The Autism Act (2009), which only applies to adults, was enacted over 10 years ago with the aim of addressing the multiple social disadvantages and health and
care inequalities autistic adults faced. Since then, the government has published 2 adult autism strategies, which have resulted in greater awareness of autism
across society, as well as significant improvements in the priority placed on autism across government.

In 2021 the new all age national strategy was published, replacing the previous Think Autism strategy for adults. It ‘extends the scope of the strategy to children
and young people for the first time, in recognition of the importance of ensuring that they are diagnosed and receive the right support as early as possible and
across their lifetime’ (3).

We are committed to delivering the national strategy alongside local priorities for autistic people and their families in Derby and Derbyshire. This is a joint
Autism Strategy for adults, children and young people across Derby and Derbyshire and it has been written collaboratively with:

*  Autistic people and their families and carers

*  Derbyshire County Council

*  Derby City Council

* Derby and Derbyshire Integrated Care Board (ICB)
¢ Derbyshire Healthcare Foundation Trust

*  Derbyshire Community Health Services

*  The Derbyshire Autism Partnership Board

*  Voluntary and Community Partners

All partners are committed to working collaboratively to deliver high quality autism services and support to enable autistic children, young people and adults to
live the life they want. Wider partners are also working alongside this and are in the process of being brought into this work where they can be. It should also be
noted that Childrens and Young People services (CYP) are developing a separate education strategy alongside this one.

CONTROLLED



Summary of the National Strategy

The government’s refreshed national strategy for improving the lives of autistic people and their families and carers in England, extends the scope of the

strategy to children and young people for the first time, in recognition of the importance of ensuring that they are diagnosed and receive the right support
as early as possible and across their lifetime.

Progress towards the national vision has been split into 6 themes:

Imbrovineg understanding and acceptance of autism . Thls aims tp improve the unders.tandlng of how autism affects people differently, including the
Within societ difference in how women and girls present.
within SOCIELY

Improving autistic children and young people’s access to BRI R improve support provided both in and outside of schools, as well as the transition
education, and supporting positive transitions into into adulthood, enabling more autistic people to live well in their own communities.
adulthood

* This aims to make progress in closing the employment gap for autistic people and encourage

Supporting more autistic people into employment more employers to be confident in hiring and supporting autistic people and improving their
experience of being in work.

* This aims to reduce health inequalities and make significant progress to improve early
Tackling health and care inequalities for autistic people identification and reduce diagnosis waiting times.

* This looks to reduce the number of autistic people and people with a learning disability being
admitted into inpatient services. This can be achieved partly by improving the suitability and
availability of housing support and social care.

Building the right support in the community and
supporting people in inpatient care

Terrertanis cirererers aootd i o et el erel et s Tsdes |° This aims to improve the police and wider criminal and youth justice system staff’s
p g supp Y | . . I . X
understanding of autism so that autistic people are more able to receive the right support,

systems adjusted to their needs.

CONTROLLED



Acknowledgements

A huge amount of work has gone into writing this strategy.
A variety of meetings have been held to ensure it is
collaboratively written and co-produced. This would not have
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Our Commitment to Co-Production

Co-Production is an approach where people, family members, carers, organisations, and
commissioners work together in an equal way, sharing influence, skills and experience
to design, deliver and monitor services and projects.

This strategy is a product of the following comprehensive program of coproduction

which includes: Co-production
| . Doing with
e Derbyshire Joint Autism Partnership Board ' } in an equal and
. . Co-desi iprocial partnershi
e Experts by Experience advisory/subgroup — T ——_——
* Listening to the voices of autistic people through their health and social
Engagement
care assessments
* Three JUCD workshops : Doing for
Consultation engaging and
* Monthly Task and Finish workshops : ; involving people
* A comprehensive review of achievements during the last strategy period. Informing
* The learning from several new services for autistic people that have been piloted _ ,
since 2018 | Educa[ing | Dﬂing o
Working together we have built a picture of the challenges facing autistic people and " ‘ trying to fix people
their families to help better understand and inform how we can ensure that autistic Coercion who are passive

. . . . recipients of service
people are recognized, validated, and empowered to live the lives they want. "
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What People Have Told Us

‘The joined-up
approach is the best
it has ever been.’

‘If I had one wish it would be that
autism training and autism services
be provided by or informed by adults
with lived experience.’

‘Be creative, use us, value
us to work with other
autistic people.’

‘Some of the other students
don’t understand me because
| operate at a higher level of
understanding for some
things.’

‘We need to bring
people together and
share the ownership
of the challenge.’

‘Would like to create
stability & vibrancy in the
front-line workforce and
move away from

firefighting.’

‘It is vitally important that my
child is seen as more than just
their autism. | expect a person-

centred service which integrates

all their needs.”

‘I wouldn’t be able
to succeed without the
people around me.’
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What is Autism?

Different words are sometimes used to describe autism. Terms like Asperger’s syndrome, autism spectrum
condition (ASC), autism spectrum disorder (ASD) and sometimes just autism. Autism is a spectrum condition,
meaning that every autistic person is different. Autism, using a medical definition is often defined as:

‘... a lifelong developmental disability that affects how a person communicates with, and relates to,

other people. It also affects how they make sense of the world around them.

It is a spectrum condition, which means that, while all autistic people share certain difficulties, their condition
will affect them in different ways.

Some autistic people live relatively independent lives, but others may have accompanying learning disabilities
and need a lifetime of specialist support.

People on the autism spectrum may also experience over or under sensitivity to sounds, touch, tastes, smells,
light or colours’ (4).

However, in recent years, there has been a movement towards using a more social definition of autism. The social
model of disability was developed by disabled people and is described as follows,

'This model says that people are disabled by barriers in society, not by their impairment or difference. Barriers
can be physical, like buildings not having accessible toilets. Or they can be caused by people's attitudes to
difference, like assuming disabled people can't do certain things’ (5).
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Terminology

Identity First Language

We will be using identity-first language rather than person-first language (i.e., ‘autistic people’ rather than ‘people with autism’) as
this was the stated preference of many of the autistic people who engaged with this work. This also aligns with research based on
the response of over 3,000 people, led by the National Autistic Society (6).

We do, however, acknowledge that some people prefer the term ‘person with autism’. The term autistic also covers those who
identify as having Asperger’s syndrome. Although we have used identity first-language throughout this document, we recognise the
importance of understanding and respecting the language preference of every individual when speaking with them. Any instances
of person-first language relate to people with autism whose preference is for person-first language or are a direct quote from
people with autism.

Derbyshire and Derby City
Derbyshire will be used throughout this strategy to refer to the geographical footprint of both Derby City and
Derbyshire Councils.

Experts By Experience (EBEs)
e 0 o Throughout this strategy, reference is made to Experts by Experience or EBEs. This term is used to broadly
ﬁ\’n‘“_\ describe autistic people, their families and carers, who are a voluntary or paid employee that have lived
\/ experience, who have been instrumentally involved in developing the ideas and experiences shared
throughout this document.
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Our Vision

Our vision for this strategy is to maximise the opportunities, support and services made available to autistic people and those
on the autism diagnosis journey in Derbyshire.

This means that for approximately 11,660 Children and Adults in Derby and Derbyshire who are autistic (1) :

* We want to ensure that autistic people are recognised, validated, and empowered to live they lives they want. This includes
feeling part of their local community, being able to easily and readily access everyday services and receive any specialist
support that they might need, with the ambition for Derby and Derbyshire to be a safe and inclusive space for all people,
including autistic people.

*  We want to ensure a joined-up approach to the strategy is implemented which emphasises the social model of disability, so
improvements are made in a wider range of areas. This should include access to a diagnosis, adopting strength
based diagnostic criteria, providing support for those waiting for a diagnosis, those with a diagnosis and those without,
employment opportunities for autistic people and implementing better training and awareness for the wider community,
which should be led and produced by autistic people.

By listening to and working with autistic people, families, carers, partner organisations and professionals, we have determined
five key strategic priorities, which have the ambition to reconfigure how care and support is delivered for autistic people and
their families. We aim to move away from interventions in a crisis to providing preventative and flexible support within local

communities.

Our vision is to help support and deliver on these priorities in every capacity over the next five years.
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Key Data and Context

This data tells us that some autistic
people do not need care and
support from specialist services,
whilst others do.

590 autistic people are in
receipt of long-term support
from the local authorities (7).

In December 2022, the average ASC
waiting times for an assessment
were as follows,

ASC Average

Assessm Wait
ent (weeks)

WENS
Adults 73 204
Children 33 53
and
Young
People

Autism is the most common primary
need for children and young people
with an Education and Health Care
Plan (EHCP) in Derby. Autism is the

most common primary need in

specialist schools in Derbyshire (7).

More men and boys have an autism
diagnosis than women and girls.
However, this is likely attributable to
lack of awareness & diagnostic
overshadowing (9).

Note: Girls are more likely to 'mask'
resulting in a missed diagnosis.

The employment rate for autistic people in the UK, aged between 16
and 64, in the year ending 2021, was estimated to be 29% (8).
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What did we achieve during 2017-2022

Access to
Training

Autism
Information
and Advice

Autism

Alliance

Brain In
Hand

Care and
Accommodation
Support

A task and finish group mapped out existing autism training provision across Derbyshire to
understand where the gaps were. Areas for further development were identified, including better
targeted training provision for organisations delivering crisis support and the availability of access
to good training for people supporting autistic children and young people. Locally we participated
in the national Oliver McGowan Mandatory Training Pilot and plan to continue to implement this
training.

Our 2017-2020 pledge primarily focused on ‘enabling people to live well’. Steps were taken to
improve the information and advice available to people. We commissioned a new Autism
Information and Advice service, and this has been successful in establishing a single point of access
for information and advice.

The facilitation of the Autism Alliance, where members of the Autistic community, their

families, friends and carers, along with professionals, can come together, share their experiences of
ASC and feed into the development of ASC services in Derby and Derbyshire. The Alliance meets
monthly and is open to all.

Autistic people across Derbyshire were given the opportunity to take part in a pilot to trial support
via the Brain in Hand app. The app helped people to self-manage anxieties in difficult situations and
provided support to live more independently.

Following the publication of the working age adults and specialist accommodation and support
strategies, we have developed accommodation and support strategies and market position
statements to communicate to developers and providers about the accommodation needs of
autistic people in Derby and Derbyshire and we have increased provision throughout the City and
the County
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What did we achieve during 2017-2022 (Continued)

Community of
Practice

Derbyshire
Autism
Services

Experts By

Experience

Living well with
Autism

Specialist
Autism Team

We have commissioned a new VCSE 'Lead Organisation' and created the Community of Practice (COP). See slide
16 for more information.

We also further developed services that support autistic people. All have proven to increase support to help
people live the life they want in their community with knowledge and skills to enable them to build personal
resilience and a strong support network.

Following a growth in membership of EBEs who attend the Autism Partnership Board (APB) meetings, an
agreement was reached to develop a separate EBE meeting prior to each main APB meeting. This offers a safe
space for autistic people and their carers/families only to discuss issues, topics and concerns that they would like
to raise at the main APB meeting. It ensures that the voices of autistic people are heard and represented.

We are proud to say that we are supporting businesses to become more autism-inclusive. This
includes opportunities for low stimulus environments, reasonable adjustments and improved awareness.

We have invested in the creation of a new NHS ‘Specialist Autism Team’. This means that autistic people without
a learning disability can receive specialist assessments and support when they are ‘experiencing crises' or are at
risk of admission to hospital.

We had a proposal approved to create a new Children and Young People Key Worker Service. This aims to
provide intensive support for autistic children and young people (and those with a learning disability) who
without support, may be at risk of hospital admission or placement in long term residential care .

The Autism in Schools project got funded and launched and has been active in 7 schools across Derbyshire and
Derby City during its first year and it will be taking on an additional 10 schools across the county in its second
year. It continues to co-design programmes of work with parents/carers at schools to understand issues and find
joint solutions via changes to school policies to meet outcomes. It will also work with Special Educational Needs
Co-ordinaters (SENCOs) to best support pupils with a diagnosis or suspected autism diagnosis.
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How well have we done in meeting the requirements set out in the Derby and Derbyshire

2017-2020 pledge?

* We have been working to complete as many of the 2017-2020
pledges as possible. We are pleased to say that most of them
have been completed and have gone on to impact positive
change across Derby and Derbyshire.

* We are still committed to completing the remaining pledges
and, as a result, have incorporated these into our action plan
going forward. You will be able to see these factored into later
slides which will discuss what we hope to achieve and how we
hope to achieve it.
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Community of Practice (CoP)

* A community of practice (CoP) is a group of people who share a concern or a passion for something they do
and learn how to do it better as they interact regularly’.

* Joined Up Care Derbyshire commissioned-a lead organisation to test a new way of commissioning by which
public sector funding can be released and used flexibly by the voluntary and community sector to co-design
and implement person-centred, community autism support.

* The aim of the CoP is to better understand gaps in the current autism support offer for autistic people. It
provides an opportunity to share best practice and for members, including those with lived experience, to
offer mutual support to help co-produce, develop and improve access to timely and appropriate support for
autistic people and their carers across Derby and Derbyshire.

*  Membership is open to all individuals and organisations who have knowledge or an interest in the
development and improvement of autism support in Derbyshire and Derby City. Meetings are held monthly.
CoP members, as equal partners, can add items to the agenda for discussion to help inform areas of
development or evidence best practice and what is currently or has previously worked well, as well as
highlight any gaps in current support.

* Commissioners in Joined Up Care Derbyshire share individual work packages with the CoP, which include '
funding and service specifications which have been identified to bridge a gap or improve current autism ,
support. This allows a greater emphasis on community, asset-based commissioning and provides more ,

opportunities for innovation.

* CoP Engagement Events are held as and when they are needed to discuss agreed work packages and are an
opportunity to discuss support models and who may be best placed to deliver this support. All members can
be involved as much or as little as they wish, and all contributions help to develop future support services.

* The lead organisation is responsible for ensuring that work packages are developed and delivered based on
agreed service specifications, and that the required outcomes for autistic people and their families are met.
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Covid-19

The Covid-19 pandemic has had a considerable impact on autistic people due to the restrictions it has placed on everyday life, specifically in
relation to accessing support and services (10).

For the local Covid response, several health and social care staff were redeployed to support frontline colleagues in dealing with the pandemic.
This had a significant impact on the 2017-2020 pledges and achieving some of our ambitions, including a significant negative impact on autism
diagnostic assessment waiting times. The aim is to carry this ambition forward, working with EBEs towards improving timely access to autism
diagnostic assessments and to keep people fully informed of the process and associated timescales.

Whilst significant achievements were made during this time, there are some areas where we haven't performed as well. This will help inform the
specific target areas to work on, and the five-year action plan for this strategy.

35
17

85
17

35
17

35
17

Following the first national Covid-19 lockdown, JUCD commissioned a survey with people with learning disabilities and autistic people their families and
carers. The survey was undertaken by one of our voluntary sector partners in Derbyshire.

Set out below are the most prominent themes that Derbyshire people identified as important issues to address, including support that was difficult to
access or not readily available during the lockdown periods (10),

Supporting the mental health of all people, with a strong emphasis on vulnerable communities such as autistic people, individuals with a
learning disability and their parents and/or carers

Involving people who draw on care and support in decisions around changes to service delivery

Broadening the options for help and support available to autistic people or those with a learning disability, such as a ‘local information hub’
The availability of Information packs for each local authority district / borough, regarding specific learning disability and autism services that

people could approach for support
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Our Strategic Priorities for 2023-2028

Through co-production, these are the priorities
autistic people and their families have told us we need to
focus on and go beyond previous achievements:

Providing earlier diagnoses

Delivering training that
goes beyond awareness
raising

Increased preventative
services

AR RS

Having a stronger
professional peer support
offer

Increasing meaningful

employment opportunities

CONTROLLED

Providing earlier diagnoses

In line with the new All Age Strategy, we want to work towards
improving wait times for a diagnosis, with a focus on Children
and Young Peoples diagnosis and working towards the intent that
those on the waiting list, can receive support earlier.

Increased preventative services

We are committed to increasing the offer of preventative
services in Derby and Derbyshire, both pre- and post- diagnosis.
If we can reach people earlier, then a good foundation of support
can be provided for an individual and we are more likely to
prevent people reaching a crisis point.

Having a stronger professional peer support offer

We are committed to improving the peer support offer available
locally and increasing the role of experienced and knowledgeable
autistic people who wish to deliver peer support services.

Increasing meaningful employment opportunities

We are committed to ensuring more autistic people are
employed and have a more active role in Derby and Derbyshire’s
workforce.

Delivering training that goes beyond awareness raising

We are committed to widening our autism training offers to
deliver more targeted and specific training.




Providing Earlier Diagnosis

% What we have already

&> The Vision

Diagnostic Services.

* Derbyshire Healthcare Foundation Trust, 0-16 and 18+

e Sheffield Adult Autism and Neurodevelopmental Services, 16+

* University Hospitals of Derby and Burton and Chesterfield Royal Hospital, 0-16

* Private organisations which provide diagnostic assessments. These can be accessed via ‘Right to Choose’ or funded by
the individual

These services are experiencing an unprecedented rise in demand for diagnostic assessments, informed by greater
societal awareness, recognition and attitudes towards autism and the impact of COVID-19 on NHS services. Joined Up
Care Derbyshire are working together to redefine their approach to ensure there is increased capacity in diagnostic
service to meet rising demand and address waiting lists

NHS services that refer to diagnostic services and/or contribute to a diagnostic assessment.
* Child and Adolescent Mental Health Services

*  Community Mental Health teams

* Speech and language therapy

* Occupational therapy

* Clinical psychologists

*  Community paediatricians

Further ways that someone can be referred for a diagnostic assessment

e Self-referral (adults only)

* Referral from a social care or an educational professional (such as Derbyshire Learning, Access and Inclusion teams;
Inclusion Support Services, All Children Receiving Education, All Age Inclusion Service and SEND Assessment Service,
and Derby City Specialist Training and Psychology Service) . These are often triaged through a ‘Single Point of Access’
(SPOA)

Support from the VCSE that can be accessed during the diagnostic assessment pathway (pre, during & post)
e Commissioned providers (Citizen’s Advice Mid Mercia, Derbyshire Autism Services, Living Well with Autism)
* Non-commissioned providers

Our vision is for autistic people, whether adults or children, to have
easy, equitable and timely access to a diagnostic assessment should

they want it.

This assessment will provide a joined-up, all-age approach, involving
different people and disciplines as needed for each person to inform
meaningful, person-centred outcomes which extend beyond the

diagnostic assessment itself.

Support will be provided to people and their support network(s)
(such as their families) throughout the process, including helping
people understand what a diagnostic assessment is (and isn’t) and

will ensure people feel recognised, validated and empowered.
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Providing Earlier Diagnosis (Continued)

Goals

* People, parents and professionals to better understand autism and identify autistic people seeking a diagnosis and/or support at the earliest
practical opportunity.

* Improved awareness of the autism diagnostic assessment process, including what a diagnostic assessment is and isn’t and what the range of
outputs/outcomes can be.

* Improve and simplify the process by which someone can request a diagnostic assessment referral. This includes understanding of ‘informal’ and
‘formal’ screening and triage processes.

* Reduced waiting times for diagnostic assessments once a referral has been made.

* Assessments are person-centred, accessible, adjustable and strength-based, involve all the relevant people, and focus on outcomes for the
individual and their support network(s), rather than treating the diagnostic process as just an end in-itself.

* Throughout the process people are referred to appropriate diagnostic support (whether pre-, post-, alongside diagnosis and pathway support).
This support should be person-centred, strengths-based, outcome-focused and aligned with support where it is needed.

* Those people who do not receive a diagnosis (or are screened/triaged out earlier in the process) should be referred as appropriate to any
alternative diagnostic processes and/or support that they may need.

* Referring/signposting services take a proactive approach in identifying any support individuals may need to access pre-diagnostic and post-
diagnostic services.
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Increased Preventative Services

“3% What we have already

<> The Vision

* The Autism Information and Advice Service

* Living Well with Autism Service

* Derbyshire Autism Services range of support services

* The Community of Practice

* Neurodevelopmental Information Portal on the Derby and Derbyshire Emotional
Health and Wellbeing website

* Derbyshire All Age Inclusion Support Services

* Derbyshire and Derby City Children's Inclusion Services

* Specialist Teaching and Educational Psychology Services

* Support in schools - Autism Outreach, Behaviour Support, Early Years SEN, SSSEN,
educational psychologists

* Information, advice and guidance - Local offer: online directories (autism portal),
VCSE, National Autism Society, East Midlands Autism

We want to reach people earlier and prevent people from
reaching crisis or needing acute care. We want services to be
more flexible and accessible, meeting people's needs as they

present, without the need for a diagnosis.

We want holistic, person-centred support, which gives
people the confidence to access services and helps them to
empower themselves.

We want to develop a ‘one-stop-shop' approach extending
across education, health and social care so it's easy to find
information and access the right type of support.
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Increased Preventative Services (Continued)

Goals

* Working with the autistic community to listen to their experiences, including the positives that they have experienced, the challenges that they face or have faced, and how they can
be supported in the prevention of reaching crisis point

* Ensuring that the public properly understands and is accepting of autism, including the strengths and the challenges that autistic people face, particularly in daily life. To understand
that every autistic individual is different, to have clear knowledge of how distressed behavior may exhibit itself, and how to support an individual exhibiting it

* There should be an improvement in accessing education, and autistic individuals transitioning into adulthood should feel positively supported

* Autistic parents/careers caring for autistic children/individuals should be adequately supported with their own needs as well as those that they are caring for
* This is further improved by allowing parents to self-refer their children, getting them on the pathway for diagnosis quicker

* Building the right support in the community by working to improve community support

* Improving support within the adult and youth justice systems; reviewing findings from the call for evidence on neurodiversity and developing a toolkit to educate frontline staff
about this, and the additional support that people might need

* ND Community Hubs that have been co-produced by service providers and experts by experience and will provide pre- and post-diagnostic support that will wrap around the
assessment pathway

* CYP, families, adults and/or professionals can access a range of support provided by the hubs which will aim to reduce the number of people being referred for assessment

* The introduction of a new Emotionally Based School Attendance (EBSA) service — launched in October 2022 led by Derbyshire Educational Psychology service for Derby City and
Derbyshire schools
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Having a Stronger Peer Support Offer

%" What we already have <& The Vision

* A better understanding of current gaps in provision Peer support is sharing knowledge or providing emotional support,
social interaction or practical help. It can be provided face-to-face, on
the phone or online. It may be weekly, monthly, ongoing or for a

limited time.
* Community of Practice post-diagnostic work package - peer support
identified as an important element to be delivered as part of this work Peer support can be,
package . Support groups or self-help groups, run by trained peers and

focus on emotional support, sharing experiences, education and
practical activities and included within preventative services
where appropriate

 Distribution of district packs detailing offers available to autistic
individuals around Derby and Derbyshire

. One-to-one support, sometimes called mentoring or
befriending. Having someone to talk to, to support with life
* Findings from CoP peer support surveys that inform what peer support skills, and to set targets to work towards.
is available in Derby City and Derbyshire. . Online forums and groups

* DAS Peer Support, training and employment offer - _ _ _
Our vision is to have a timely and responsive professional peer support

offer that aims to improve people’s wellbeing, meaning that they have

* Derbyshire County Councils Children and Young Peoples Education easier access to, and larger support networks, better self-esteem,
Autism Strategy confidence, social and communication skills and fewer hospital stays.
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Having a Stronger Peer Support Offer

Goals

* The reduction in the number of people reaching crisis/ needing to access acute care

* To ensure that people who require acute care receive follow up services, including feedback on how the service could be improved
* Areduction in the number of early deaths in autistic people

* In-person support for autistic adults

* 'Joined-up care’

* A PLACE-based approach - helping to ensure that we've got coverage across the county and linking into local community
groups/services etc. (which can be supplemented by a digital offer)

* Aiming for 100% peer support by autistic individuals/ those with lived with experience. Lived Experience includes autistic people as
well as their family and carers

* Offering training and structure to allow peer support to be delivered in a safe way
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Increased Meaningful Employment Opportunities

“%* What we already have

Career coaches

&> The Vision

Youth employment support hub (Chesterfield and virtual - 16 — 24)

Our vision is to consider on how we approach recruitment and retention

Autism Plus

for autistic people leading to improved meaningful employment
and better life outcomes, reducing health inequities. Simply, we want to

Local autism service providers

improve the numbers of autistic people gaining and retaining meaningful
employment.

Autism Information and Advice

This requires a practical response including acting as role model

Disability Employment Service (Derbyshire)

employers ourselves. We aim to create clear pathways and support for
the transition out of education or unemployment into apprenticeships,
employment or further education. This should be supported in

Department of Work and Pensions (DWP)

conjunction with in-employment support for autistic people — including
navigating situations and handling social expectations

Adult Improving Access to Psychological Therapies (IAPT)

Derbyshire Careers Service — Career Coaches

Youth Employment Support (YES)

Derbyshire has become a licenced Autism Education Trust (AET) Partner and has

designed a plan to deliver the AET’s top-quality autism education and culture
change programme to all education settings. More information on the AET can
be found at www.autismeducationtrust.org.uk/

'(Autistic people) should be able to successfully live in an ever-changing world, to have the skills
to access an independent life where they can achieve their goals.' (SENCO, Primary School)
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Increased Meaningful Employment Opportunities (Continued)

Goals

* Involving autistic people in the improvements — for example, how to improve the learning of interviewing — what would an autistic person need?
* Improve autism specialist numbers within services, with more in-depth knowledge of autism

* Increase numbers of employed autistic people — including increasing in-house placements in the local authority

* Improve links between services that are already there

*  Support and improve the development of statistics to understand if what we have works

e Autistic children and their family carers will know what they should expect from their education settings

* Children and young people will feel supported at school with a focus on antibullying policies

* Create Mainstream and Specialist partnerships to explore joint working opportunities including sharing resources/placements and additional support
options within mainstream secondary provision
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Delivering Training That Goes Beyond Awareness Raising

&> The Vision

“%" What we already have

* Autism Information and Advice

Free autism awareness raising training to statutory professionals in Derbyshire
County / Autism awareness raising for non-statutory professionals and
professionals external to Derbyshire County for a fee (£200 + VAT for 20 people)

* Living Well with Autism

A free 1-day course for individuals, families, friends and carers within Derbyshire
County. The course is also offered to Derby City residents at an introductory rate
of £65.

* Local autism service providers

Some local autism service providers can provide a list of professional training
services — including advice and guidance on how to get the best out of an autistic
employee or colleague; initial awareness raising for front line staff interacting with
autistic clients

* Oliver McGowan Training

Joined Up Care Derbyshire sought several opportunities to be a part of the Oliver
McGowan Mandatory Learning Disability & Autism Training Pilot. Professionals
from across the Integrated Care System, including acute hospital & advocacy staff,
received training led by people with lived experience.

We want to deliver training to a wide range of people, tailored to meet need. We want
to grow the offer for individuals, parents and organisations. The training should be
strength focused, incorporating the societal/social and environmental models of
disability. This should be about awareness, but it should also go beyond that. It looks to
educate and improve understanding earlier, to help everybody to live well. It should be
targeted to meet the needs.

Training should be developed with an understanding that ‘one size does not fit all’. It
should, where possible, be designed and delivered by autistic people. As a minimum, it
should be informed by those with lived experience. We want to improve the
circumstances for all ages, so it needs to include schools, staff, GPs and employers.

Alongside this, research should be undertaken to explore what good training looks like.
This will be informed by those that have both delivered and received training, to help
develop future training provisions.

Please follow this link for more information and a full list of training options:
Derby & Derbyshire - Emotional Health & Wellbeing

(derbyandderbyshireemotionalhealthandwellbeing.uk)
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Delivering Training That Goes Beyond Awareness Raising (Continued)

Goals

* Increase the number of people who have access to appropriate training

* Assess the impact the training has on individuals and their families

* Improve the number of training programmes delivered by autistic people, or those with lived experience

* Improve both health and social care's understanding of autism and the impact it can have on people's lives

* Reduce inequalities faced by autistic people due to the lack of understanding of professionals and the wider community

* Engage with community facilities, universal services and voluntary sector organisations to support reasonable adjustments so they are autism accessible
meaning that there are services and support available to autistic children and young people whether or not they are eligible for statutory services

* Improve understanding of autism in a child or young person’s local schools so they can receive an appropriate education within their community
* Training for Schools — on site bespoke training delivered by specialist teaching teams for Derby City schools (STePS)
* Supporting increased training for judicial system staff to ensure improved access to the relevant services and knowledge

* Ensuring that society understands, accepts and embraces autistic people (including but not limited to all staff who work across the health and social care
system).
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Next Steps

Next Steps

* This draft strategy will be taken through individual organisational governance processes and through JUCD to ensure that all system partners are
signed up to the strategic priorities

* All partners will develop a delivery plan setting out how the strategic priorities will be realised

*  We will ensure that all implementation partners involved in the Derbyshire Integrated Care All Age Autism Strategy commit to their own
organisational implementation plan

*  We will continue to co-produce with EBEs, reporting back on each of the Derbyshire Integrated Care All Age Autism Strategies priorities

*  We will continue to hold quarterly Autism Partnership Board meetings

* We will continue to hold quarterly EBE meetings to provide continuous opportunities for co-production with autistic people in Derbyshire

*  We will review the Derbyshire Integrated Care All Age Autism Strategy annually to ensure that we are working towards our overall ambition of
providing the best quality support for autistic people living in Derbyshire

*  We will continue to use data and information to ensure we are aware of changing population needs and any impact on demand and capacity for
services and support for autistic people

* We will track the impact, demand and capacity within our pathway and identify further resources required to support our shared priorities
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Glossary of Terms

Abbreviations

AET Autism Education Trust A not-for-profit organisation supported by the Department for Education. Their 360-degree support programme offers education professionals training, practical tools and a wealth of free resources to better
support autistic children and young people aged 0 to 25 (13).

ASC Autism Spectrum Condition A lifelong developmental disability that affects how a person communicates with, and relates to, other people. It also affects how they make sense of the world around them (4).

cop Community of Practice A group of people who 'share a concern or a passion for something'

EBE Expert by Experience An EBE is a voluntary or a paid employee that has lived experience, that also actively works alongside a professional body to make better changes

JUCD Joined Up Care Derbyshire Joined Up Care Derbyshire is the Derby and Derbyshire health and social care partnership for adults and children.

ICB Integrated Care Board An ICB is a statutory body which brings together NHS organisations and partners to improve population health and establish shared priorities within the local NHS. ICBs replaced Clinical Commissioning Groups
as the local statutory NHS body.

BRS Building the Right support Action plan to strengthen community support for people with a learning disability / autistic people and reduce reliance on mental health inpatient services.

LeDeR Learning from Death Mortality Review LeDeR reviews deaths to see where we can find areas of learning, opportunities to improve, and examples of excellent practice. This information is then used to improve services for people living with a
learning disability and autistic people.

MPS Market Position Statement Outlines what support and care services people need and how they need them provided.

CcYp Children and Young People This refers to people ages 0-25.

EHCP Education, Health and Care Plan Plan for children and young people up to the age of 25, who need more support than is available through special education needs support.

VCSE Voluntary, Community and Social This refers to our voluntary and community partners

Enterprise

- Diagnostic Overshadowing 'In the context of learning disabilities this means that ‘symptoms of physical ill health are mistakenly attributed to either a mental health/behavioural problem or as being inherent in the person's learning
disabilities' (11)

SENCO Special Educational Needs Co-ordinator A teacher who coordinates the provision for children with special educational needs or disabilities within schools.

ND Neurodiverse / Neurodiversity Neurodiversity refers to the different ways that a person's brain processes information and is an umbrella term used to describe a number of these variations (12)
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