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Introduction

Wel come t o t20H-2Zperformanice répart on the Council Plan
2021-25. The Council Plan sets out the direction of the Council and what we
are working to achieve on behalf of our residents. At the heart of our Plan is
ensuring we provide maximum value for money for the council tax our
residents pay, by delivering the most efficient and effective services we can.
Our key priorities are:

1 Resilient, healthy and safe communities;

1 High performing, value for money and resident focused services;
1 Effective early help for individuals and communities;

1 A prosperous and green Derbyshire.

For each priority we have identified a set of key deliverables and performance
measures which we will focus on to meet our priorities.

Reporting Performance

Progress on our Council Plan deliverables and key measures is set out on the
following pages. To give a clear indication of performance, the following
categories are used:

Categor Deliverables Measures Council Response

L3 Strong On track or More than 5% Continue to
complete with better than target monitor. Celebrate
outcomes (2% better than and learn from
exceeding target if the target is success
expectations greater than 95%)

Good On track or Between 5% better  Continue to
complete with or 2% worse than monitor. Celebrate
outcomes in line target and learn from
with expectations success

Review Some risk to More than 2% Keep under review
achieving worse than target to ensure
timetable and/or performance is
outcomes brought

back/remains on
track

r.',] Action Unlikely to achieve More than 10% Additional action
timetable and/or to worse than target will bel/is being
deliver required taken to bring
outcome performance back

on track

We would welcome your feedback on the report as part of our commitment to
continually improve what we do and how we serve the people of Derbyshire.
Please tell us what you think at: haveyoursay@ Derbyshire.gov.uk
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Deliverable Overview

Good progress has been made in delivering the Council Plan during 2021-22.

Of the 66 deliverables in the Plan, 72% have been rated as '‘Good’, with a

further 9% rated as 'Strong'. Only 17% have been rated as 'Requiring Review'

and 2% as 'Requiring Action." A gr aphi c al representation
performance for 2021-22 against its priorities (inner wheel) and deliverables

(outer wheel) is below. The colours in each segment show the progress the

Council has made during 2021-22. The performance for each priority and

deliverable is expanded within the report.
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Key Measure Overview

A set of key measures have also been developed to enable the Council to

further monitor the progress it is making by reporting performance against

targets. The colours in each segment of the wheel belows how t he Counci
success in achieving its performance targets. Of the 37 key measures with

data at this point in the year, 12 have been rated as 'Strong', with a further 7

rated as 'Good'. Only 3 have been rated as 'Requiring Review' and 15 as

'Requiring Action'. Measures which are grey currently have no data available

for 2021-22. The key measures are detailed in the following tables.
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